
Flexible and Adaptable:

We have created a an efficient, 
flexible and adaptable structure 
that provides a framework to 
respond to the needs of your brief 
but that can be interchanged over 
time. In essence it’s allowing for 
a metamorphosis of the site to 
reach its highest potential, which 
is why we have called the project 
a metamorphic grid.

A Living Grid
Creating a mosaic of 

Possibilities

A grid provides order but should 
also allow city life to thrive and 
develop. We have described this 
as a ‘living grid’.

Visitors can occupy, personalise 
and enjoy a mosaic of different 
spaces.The Confex park becomes 
not just an Exhibition area but a 
public hub for the city.

Metamorphic Grid
An organising masterplan
Our proposal provides you 
with a flexible and adaptable 
masterplan that enables you as 
a client to make changes inside 
- interchanging buildings and 
public spaces as the project 
develops  and the design evolves.

Woven into its Context:

We have achieved this with an 
organising grid structure that 
links into the major axial routes 
of the city as well as aligning itself 
with two sub grids that sensitively 
respond to the geometry of the 
site and its existing buildings.

Site Plan & Surrounding Area (1:1500)Site Plan & Surrounding Area (1:1500)
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Blurring the boundary between
inside and outside

Gardens – a mosaic of plant 
types and spaces
The gardens are about creating variety and vibrancy. 
We have provided a grid that allows the landscape 
to be broken down and fragmented into a mosaic of 
different types of spaces and ‘rooms’ - a patch work 
of gardens, with hard surfaces and soft surfaces. 
Some are intimate planted spaces, others more 
open with sea views.

There are dry spaces and lush spaces, olive groves 
and lavender gardens, places for people to sit and 
enjoy the park or for children to play. Some areas 
are quiet, for reflection, others more busy for events.

It is also about community engagement and allowing 
city residents to shape the character and appearance 
and activities of spaces.

The streets have tree lined routes helping to create 
outdoor exhibition spaces emphasizing the entrance 
experience as well as human scaled seating areas 
such as those in the commercial business district 
with awnings and indoor/outdoor facades and green 
roof terraces. 

The reason for a fragmented garden is to allow for 
change and a variety of functions.

The streets have tree lined routes helping to create 
outdoor exhibition spaces emphasizing the entrance 
experience as well as human scaled seating areas 
such as those in the commercial business district 
with awnings and indoor/outdoor facades and green 
roof terraces. 

Creating Vibrant
External Spaces

Biodiversity, planting indigenous flora to
encourage local fauna

A variety of human-scaled spaces to enjoyActivated, naturally shaded streets Intimate, Sheltered SpacesHeight and Enclosure - Event Areas

Gardens and Roofscape... 2
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Roofscape – elegant horizontal 
planes
The roofscape creates a series of horizontal planes 
out of characterful lightweight elements.

The roof areas comprise modular interchangeable 
elements that allow for natural light into the exhibition 
spaces, angled PV cells to generate energy and 
planted zones to encourage local wildlife habitats 
and diversity.

This also creates a series of striking roof planes 
that reflect the sunlight and sky throughout the day 
animating Heli Expo and giving it a strong presence 
and sense of place.

Grid Module Design Principle

1. The underlying Living Grid model is based on 
a structurally efficient 18x18m grid. This module 
is repeated across the site, connecting together 
to form large-span, structure-free spaces.

2. The grid module is further broken down. 
This subsequent sub-division creates mosaic 
framework of different spaces and places.

A shimmering roof plane Dappled natural light animated the interior spaces
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Infill Modules - Roof Activation

Angled Roof Plane, Orientated 
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The Layered Grid

Recreational 
Garden

Terracing Gardens

The Fragmented Garden

Flexible Hall Design

A Permeable Landscape

Coastal parks:
a threshold 
between city & sea

Tree-lined streets 
define  a sub-grid

Formally set-out 
urban landscaping

Landscape frames 
monuments

Key 
landscaping 
access

Framed 
coastal 
views
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& squares define 

key nodes on 
the urban grid

Linear landscaped 
routes 

perpendicular to 
the coast

Interlinked Landscape

An Efficient Structural Grid

Event 
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Fragmented Gardens with a patchwork 
of different trees and plants

View of the Parkland and Living Grid Landscape

Tree-Lined
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A Mosaic of
Different Routes

Extending the Living Grid into 
the LandscapeCreating Different 

Experiences

A mix of seclusion & open 
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Contoured
Approach
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Sustainable Green Roof
Some areas of the roof could be 
planted with different coloured shrubs 
improving biodiversity

The edges of the site could be 
permeable to allow meandering routes 
through the landscape of the confex 
park.

This exploded axonometric illustrates 
how an organising grid allows for 
flexible and cost effective modular 
buildings that meet your budget 
requirements.

Exhibition halls with moveable 
partitions light weight roof 
structure modular roof elements 
with angled PV cells and planted 
areas

Business district comprising 
hotels, halls, retail and offices
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A Clear Sense of Arrival to 
the Exhibition Centre
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A Family of Connected, Efficient and 
services Exhibitions Halls

A family of efficient, flexible and modular Exhibition halls

View of Exhibition area looking towards the Arena

Your site is sloping, we have positioned your buildings to allow for direct loading from ground level.

Site Cross-SectionOverhanging eaves create pleasant 
shaded routes

Exhibition halls visually connect 
to the landscaping

Ground Level Plan | 1:500
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Congress Basement Level Park  and Storage 
Spaces.

Triple-Height
Spaces

Access to Ground Level 
Halls

Ticketing &
Amenities

Structural Timber
Facade

Expressed Vertical
Structure

Expressed Roof 
Structure

Gabion
Elements

Timber Inserts
& Sky-Lights

Access to First
Level Halls

Shared, Flexible
Event / Exhibition Space

Access To
External Plaza

Service
Areas & BOH Lifts

Hall 8

Hall 9

Hall 10

Sliding Partition

Sliding Partition

Void

Lifts &
Stairs

Glazed
Frontage

Projecting Roof Canopy

Roof Activated with Green Roofs, Skylights and 
Infill Panels

Hall 11

A cost effective, high quality, 
prefabricated modular exhibition 
system. That is extendable and 
adaptable.

Functional, Easily Serviced Halls 
At Ground Level

Outdoor Exhibition Spaces

Pedestrian Friendly 
Exhibition Routes

A dramatic series of floating roof planes characterises the exhibition 
halls

Integrating Logistic Access 
to create highly serviceable 
spaces

Basement Level Park and Storage Spaces.

Exhibition Hall Foyer and Event Space

First Level Plan | 1:500

Foyer &
Ticketing

BOH & 
Services



View of Congress Centre 
from Arena Approach

Accessible Landscaped Roof 
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Frame View to Coast and 
YMCA Park

Naturally Shaded Routes
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Buildings Merged with
the Landscape Overlapping Layered

Roof Planes

The Congress Centre and VIP Exhibition Halls

Nestled into the
sites Parkland

A memorable family of structures
with expressed horizontal canopies

Congress Centre 
Ground Level Plan | 1:500

Expressed horizontal
canopies create Identity

Canopy projection shade 
building and surroundings

Massing reinforces
axial route vistas

The VIP Plaza

The Arrival Axis



Congress Looking Over The Event Plaza

Exhibition Hall (NIGHT)
Thermal Mass

Gabion Wall
Cooled by ambient 
night temperature

Cool External 
air drawn in

Exhibition Hall (DAY)
Thermal Mass

Operable Glazing  
Creating a Stack-Effect

36°C

Gabion Wall
Radiates Coolth

Cooling Internal Spaces

Shade & Planting
cool external streets

How can we Re-Purpose the 
Existing Buildings on Site to
Reduce Embodied Carbon?

Step 1: Understanding the 
Existing Buildings on Site

From our initial analysis:
• Majority of Buildings are at the end of 

their life
• In-efficient in terms of spatial use & 

environmental control
• To retain many would dilute the 

masterplans’ proposed axes

Step 2: Re-Use / Re-Purpose
Our Proposal

Re-Purpose the fabric of the existing 
buildings into a series of Gabion Walls
• Reduces material sent to landfill
• Creates Thermal Mass to passively 

regulate interior spaces
• Can be used as retaining walls to 

address site’s sloping topography

Create
Material

Resource!

Gabion Wall 
Components

Gabions form Strong Linear Elements
Reinforce the New Living Grid

Creates a connection between 
Buildings & Landscape

Roofscape
Modules:

Green Roof

Glazed
Skylight

CLT Deck

Hybrid 1

Hybrid 2

Hybrid 3

Angled Opening

Layered Facade
System

Structural
Timber
Module

Framed
Glazing

Gabion Wall
Element

Thermal Mass

Modular Canopy 
Structure

Projecting Eaves 
Provide Shading

A Varied
Roofscape

Natural
Daylight

Passive
Ventilation

Planted
Zones

Expressed Structure

Flexible and 
Adaptable

A Kit of
Components

Quick and Cost Effective 
Construction

PVs

Clear Spans:
18m - 54m

The Living Grid Structural Module
and Roof Canopy
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Skylight Roof 
Canopy

Warm Materiality

Double Height
Foyer

Dedicated
VIP Arrival

Internal Gardens

Flexible
Exhibition

Space

Luxury Exhibition Space

Congress Centre Elevation Congress Centre Section

Exhibition
Hall

Expressed Vertical 
Structural Timber

Strong Horizontal
Roof Canopy

Congress Centre

Pedestrian
Street

Visitor Pavilion Luxury Exhibition Hall

Basement Parking and Store Rooms

9m Clear Height for
Conference Centre

1:250
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Axial Coastal
Vistas

A Dynamic Extension to Sintrivani 
Square

Characterful
Business Quarter

Uniting East and West
Thessaloniki

Vibrant
Public Realm

The Business Centre and Gateway to the City
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A vibrant, active district and threshold between Heli-Expo and the city 

Activated Roofscape Business Centre Courtyard Deep Shading Facade

Business Centre 
Ground Level | 1:500

Restaurants and Cafes

Activated street with 
restaurant kiosks and 

cafe pavilions
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Shaded
Spaces

Varied Street Widths

Commercial
Offices

Serviced
Spaces

Flexible
Layouts

Mixed
Unit

Sizes

Lobbies
at Ground

Access from Ground to 
Basement

18m 9m 27m

27m

18m9m

9m

18
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Multi-Purpose
Event Hall 

Views Across
the Parkland

Hotel and
Conference

Rooms with
Coastal Views

Central
Atrium

Views to
Courtyards

Corner
Suite

The Business Centre... upper level Plan

Modular Design, Efficient Layout...

Hotel Offices With Activated Rooftop Terraces Tree Lined Street

Business Centre 
First Level Plan 1:500

Planted
Terraces

Views Across  the 
Landscape

Activated 
Streetscape

Tree-Lined
Avenues

Dappled
Shade

Business Centre and OTE Tower Axial Route




